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Introduction 
This Playbook Preview provides a high-level overview of how Kefford Consulting® 
creates actionable strategies to address common business challenges like lead 
generation, service expansion, and overall growth. It’s designed for professionals 
across industries. Whether you are a solopreneur, small business owner, or team 
leader, this preview demonstrates the structure and value you can expect from your 
own fully-customized Playbook. 

Based on the most common A.C.T. bot queries we see, it tackles everyday pains such 
as inconsistent leads or limited visibility. At the same time, it builds on your strengths 
like customer loyalty or efficient operations. In a full version, we would personalize this 
around your exact consultation answers for a precise, step by step set of practical 
directions you can trust. This includes detailed roadmaps, templates, and tools not 
included here. 

 

 

 

Why a preview? It demonstrates our straightforward, no nonsense approach. We tailor 
each Playbook for real-world application within common constraints like time or budget. 

Read on to see how we can help spark your success. Then, book an introductory 
consultation or start your free A.C.T. bot session to get growing today. 

 

 

[Full Version Benefits: Custom Insights Based on Your 
A.C.T. Answers + Exclusive Templates for Immediate Use] 
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Why Choose Kefford Consulting®? 
We blend AI efficiency with over 20 years of expert experience to craft Plays and 
Playbooks that align with your business objectives. Unlike generic advice, our 
approach is rooted in your unique details, and focused on proven, data-backed 
solutions that work in the real world.  

We save you time and money by spotting gaps early and providing instant clarity 
around your core challenges. Our creative ideas and supportive directions solve 
problems at their root. We create foundational success that addresses the emotional 
realities leaders and solopreneurs face, such as frustration with stagnant growth or 
worry over competition. 

●​ Personalized from Day One: Strategies start with your free 
consultation. This makes every recommendation fit your unique situation. 

●​ Proven and Practical: We draw from major, industry specific 
statistics like HubSpot data and Google Analytics. We focus on achievable 
steps targeting 20-30% gains in 30-60 days. 

●​ Risk-Free Commitment: Our 30-Day Free Tweak Guarantee allows 
refinements if needed. There is no hassle when we partner together. 

●​ Scalable Support: From quick Plays to Premium Bundles, we have 
a plan that grows with you. 

This preview showcases our client centric model, now, imagine it fully adapted to your 
needs. Ready to feel excited again? Try it now  

 

[Full Version Benefits: In-Depth Business Diagnosis + Your 
Personalized Growth Projection] 
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Strategy 1: Branding. Boost Your Presence. 
Enhance your brand to stand out in a crowded market. Attract more ideal clients and 
build trust without big spends. We save you time and money by focusing on 
high-impact updates that leverage your existing assets, meeting you where you’re at. 

●​ Refresh Your Core Identity: Update logos, messaging, and 
visuals to reflect your unique value. Simple, consistent changes improve 
recognition and appeal. 

●​ Leverage Online Profiles: Optimize bios and covers on 
platforms like LinkedIn or Google Business. Use consistent branding, 
keywords, and feedback for authenticity on your website and across the 
internet. 

●​ Content for Visibility: Share brand stories or tips via social 
media or email campaigns to engage audiences. This fosters loyalty 
and organic reach. 

 

We increase your visibility by spotting gaps in your current brand strategy and provide 
creative solutions to fill them. Each custom consultation starts with your success in 

mind, to address the facts and deliver expert analysis. Your unique insights allow us to 
create measurable success through a stronger, more relatable presence. 

 

 

[Customized Strategy, Templates, & Efficiency Tools Here in Full 
Playbook: Including Branding Checklist and Visual Template Kit] 
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Strategy 2: Sales. Close More Deals and Increase Revenue. 

Streamline your sales process to convert leads into paying clients more effectively. 
Focus on proven, low-cost strategies backed by 20 years of real-world experience from 
working with hundreds of employers, over thousands of closed deals. We prioritize your 
time and budget by identifying inefficiencies and offering instant solutions that boost 
your bottom line. 

●​ Identify and Nurture Leads: Use simple tracking to spot 
high-potential prospects. Follow up with value-added touches to build 
interest. 

●​ Refine Closing Techniques: Practice objection-handling and 
value-based pitching to boost confidence and success rates in deals. 

●​ Upsell Opportunities: Introduce add-ons or packages during 
sales conversations to maximize revenue from each client interaction. 

 

We solve sales problems fast by spotting gaps like missed follow-ups or weak pitches, 
and replacing poor practice with marketable solutions. Our creative ideas and step by 
step instructions seek to minimize worry about revenue dips, or the frustrations around 
losing deals. We’ll meet you where you’re at and help you create foundational success 

with a more efficient, profitable sales flow.  

 

[Detailed Roadmap, Templates, & Efficiency Tools in 
Full Playbook: Including Sales Script Templates and 

Deal Tracker Spreadsheet] 

 

© 2026 – All rights owned and reserved by Kefford Consulting, LLC 
 



​  
 
 
 
 
 
 
 

Strategy 3: Talent Acquisition. Attract And Retain 
Better Talent, Efficiently. 
Simplify hiring to build a stronger team. Reduce search and attraction costs while 
finding the right fits for your business needs. We’ve invested years identifying and 
attracting talent for name brand clients worldwide, now you benefit from our proven, 
tailored solutions to common hiring headaches, making the process faster and more 
effective. 

●​ Learn to Craft Compelling Job Descriptions: Use clear, 
benefit-focused postings to attract qualified candidates quickly. 

●​ Streamline Screening: Implement efficient interview questions 
and assessments to evaluate skills and fit without drawn-out processes. 

●​ Onboard for Retention: Develop simple welcome plans to 
integrate new hires smoothly. This reduces turnover and boosts 
productivity. 

 

We spot gaps in your hiring approach and deliver personalized solutions to your core 
challenges. After decades being responsible for ‘hiring and firing’, we understand the 

stress of bad hires, retention, and the worry about team shortages. That’s why we 
customize each hiring-focused Playbook around your unique situation, so you are 

supported with a reliable, high-performing team, either locally or virtually. 

 

[Step-by-step Instructions, Templates, & Efficiency 
Tools in Full Playbook: Including Job Description 

Templates and Interview Guide] 
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Beyond the Basics: Additional Growth Areas 
While this preview focuses on core strategies, a full Playbook can expand to other key 
areas based on your consultation answers. Here is a teaser of how we help in broader 
contexts around your individual business needs. 

●​ Efficiency Improvements: Automate routine tasks with simple 
tools to free up time and reduce errors. This enhances overall 
operations. 

●​ Lead Generation Tactics: Beyond basics, explore email funnels 
or content marketing to sustain a steady influx of prospects. 

●​ Creating Automations: Set up easy AI-based workflows for 
repetitive processes, like client follow-ups, to scale without extra effort. 

●​ Management Enhancements: Develop leadership tips and team 
structures to improve communication, collaboration and performance. 

●​ Advertising Essentials: Guide low-budget campaigns on 
platforms like social media to amplify reach and Return On Investment. 

 

We solve problems in these areas, and many more, by listening to your needs and 
building a custom strategy targeting 20-30% growth. We’ll work with you to identify and 

address any limitations, such as overwhelm from daily tasks, or concern over slow 
growth. By taking things step-by-step, together, we create lasting partnerships with 

efficient, scalable systems. 

 

[Full Version Benefits: Expanded Sections with 
Custom Strategies for Your Unique Challenges] 
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Final Thoughts & Next Level Growth 
This Playbook Preview illustrates the structured, actionable approach Kefford 
Consulting® uses to help you overcome challenges and achieve your goals. It’s meant 
as a starting point that shows the value of our method without the full customization. 

To begin your growth journey, start with the A.C.T. bot to get your personalized 
Playbook. Or book a Kefford Consult for deeper 1-on-1 collaboration; our most popular 
choice. Upgrade your Playbook into a Bundle for dedicated support and refinements.  

Your growth journey begins now. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ready for Your Custom Version?  
Contact Edwin to start: 

edwin@keffordconsulting.com 
 
 
 

Think Different, A.C.T. Now 
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